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To support the HotSW Careers Hub in
meeting their strategic aims and to
support the CEC in their mission, which is:

Our Purpose We work with schools,
colleges and employers to
nelp every young person find
‘heir best next step.
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Career’s Hub

Strategic

Proud to be a
HotSW Careers Hub
Cornerstone Employer

Aims

We aim for a caree

impa eopl
a measurable impact on

n that has measurable
now and in the futu

ng people - now and

in the future

Technical &
Vocational

Identify skills gaps &
local need

Increase knowledge of
staff, parents & young
people

Identify & overcome
barriers to accessing
these routes

Create social media
presence and
campaigns

A Self Improving
System

Move to MAT
alignment = smarter
way of working

Implement and
evaluate Future Skills
Questionnaire

Increased recruitment
& training for EAs

Increase SLT &
Governor engagement

Effective Transitions

Increase education
staff CPD

Work with partners
to deliver recovery
projects

Map local provision &
SUppOrt programmes

Implement destination

data pilot

Removing Barriers

Host and empower the
HotSW Inclusion COP

Increase awareness of
supported pathways

Work with LA Inclusion,
NEET & wider teams

Work with
Cornerstones to raise
profile

We build leaders and institutions wt

Building Leaders for
the System

Amplify importance
of Careers Leader
training

Raise profile of Careers

term

Careers Education
as part of Economic
Recovery

ear and

an sustain the mission in the long

Long term,
sustainable
relationships
between business &
education
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Focus Areas

Proud to be a
HotSW Careers Hub
Cornerstone Employer

9 strategic priorities taken from the HotSW Careers Hub

Strategy

Identify & overcome

barriers to accessing
these routes

Map local provision &
SUpport programmes

Create social media
presence and
campaigns

Work with
Cornerstones to raise
profile

Increased recruitment

& training for EAs

Value and develop

the EA role

These naturally fall into 4
themes as shown and
cover all 3 pillars of the
careers hub strategy
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Our activity was therefore planned around these themes:
- Enterprise Advisors (EAS)

- Social Media Presence

- Profile and Business Relationships

Focus Areas - Priorities and Impact

* Inclusion — this fifth focal theme was the result of consultation
with careers leads within our area and aligns with the values
of our Cornerstone group
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H

ENGAGED IN
THE

ATTENDED BY

EMPLOYERS

ORGANISATIONS PLAN

OFFERING

TEACHER
ENCOUNTER CHRISTMAS CARD
PLACEMENTS COMPETITION -

. PRIZES
PRESENTED BY
CORNERSTONE

EMPLOYERS, WHICH

LED TO:

CURRICULUM PILOT WITH
EGGBUCKLAND SCHOOL
IN PLYMOUTH

What did we —
achieve?

ACROSS

SOCIAL MEDIA
WORKING GROUP
LEAD IS HELPING
THE

SUPPLIED DOG AND
RABBIT TREATS TO
FOR THEIR
ENTERPRISE PROJECT SO
THAT STUDENTS COULD
SEE THE INGREDIENTS

[ ] ]
DEVELOP SOCIAL

WESSEX WATER

CORNERSTONE AND PACKAGING TO
REPRESENTATIVE HELP THEM DEVELOP MEDIA SKILLS FEMALE EMPLOYEES
INVITED TO SPEAK AT THEIR VERSION FROM
THE HAVE BEEN INVOLVED IN
THE " .
AND THE PROJECT SUPPORTING

YEAR 9 GIRLS TO BUILD

HOTSW , AND
CORNERSTONE CEC

roud obea | RN IMPACT ADVISORY GR¢ ¢ CAREERS &
HotsW Careers Hub O 2022/23 ENTERPRISE
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CAREERS
FAIRS AND
EVENTS

DEVELOPED WORK
EXPERIENCE INTO
APPRENTICESHIPS
AND JOBS

WORKPLACE
EXPERIENCES
PROVIDED IN THE
LAST 12 MONTHS

Whatdid we .5

RECRUITMENT
PROCESSES TO

]
7 INCREASE INCLUSIVE
acnieve
| |

AXMINSTER TOOLS'
EA WROTE AN
ARTICLE FOR THEIR
SCHOOL MAGCAZINE
ON CAREERS AND
VALUES

SUPPORTED

SCHOOLS TO

CEC SILVER
AWARD

SUPPORTING
OTHER EMPLOYERS
TO IMPROVE
INCLUSIVE
EMPLOYMENT
PRACTICES

SUPPORTING MOCK

PROVIDING VIRTUAL

. ASSESSMENT WORK EXPERIENCE
o CENTRES, TO EXPAND
INTERVIEWS AND OUTREACH AND
: - CV WRITING INCLUSION

Proud to be X . cheatoworA - “ousmess ¢ CAREERS &
HotSW Careers Hub _ k SARDE! OURS FOR ENTERPRISE

Cornerstone Employer 5y ‘SCHOC ‘ i LA COMPANY
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: Proud to be a
" I a HotSW Careers Hub S
leeweSt Cornerstone Employer Somerset

A homa for everyone

NHS Foundation Trust

Thank you!
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